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• Keying errors are inevitable
• Customize!
• Easy to track actual capacity, weekly
• Just in time data
• DATA driven decision making
• Reduce end of year anxiety
• CIBHS here to assist
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Pilot TEST - Make Mistakes – Corrections



• Take advantage of the technical assistance 
resources available

• Fill out the Projecting Revenue and Capacity 
template to see what it reveals for your agency

• Monitor weekly, use the data to make informed 
decisions about how to improve agency practice

• Transparent integration of finance and clinical 
practices

• All staff need to collaborate to make this work!
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RECAP



Workshop Schedule
Projecting Revenue and Capacity

July 25, 2017

Zev Yaroslavsky Family Support Center 
7555 Van Nuys Blvd. Van Nuys
July 31, 2017
Auditorium on Ferguson
Commerce

Contact Information:
Victor Kogler – vkogler@cibhs.org
Amy McIlvaine – amcilvaine@cibhs.org 5
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