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Overview of SAPC's Payment
Reform Approach & Updates
Michelle Gibson



FY23-24 Rates and Standards Matrix

FY-23-24 Rates & Standards 
Matrix released June 21, 2023

– Updated:  Residential ASAM 3.3
• Tier 1 - $374.91
• Tier 2 - $380.48
• Tier 3 - $385.48

– http://publichealth.lacounty.gov/sapc/provi
ders/manuals-bulletins-and-
forms.htm#bulletins
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http://publichealth.lacounty.gov/sapc/providers/manuals-bulletins-and-forms.htm
http://publichealth.lacounty.gov/sapc/providers/manuals-bulletins-and-forms.htm
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Payment Reform:  Day 1

June 27, 2023 (TODAY) is final 
Preparing Payment Reform 
meeting. 

– Meeting content is available at 
SAPC Website

– http://publichealth.lacounty.gov/
sapc/providers/treatment-
provider-meetings.htm
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Payment Reform:  Day 1
Moving from Preparation to Implementation
– SAPC All Treatment Provider Meetings
– Sage Trainings (http://publichealth.lacounty.gov/sapc/providers/sage/) 
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http://publichealth.lacounty.gov/sapc/providers/sage/


Purpose of Capacity Building Efforts in Workforce Development

• Reduce Turnover and associated Recruitment and Onboarding:

– SUD Interns are viable candidates for full-time roles as counselors  at your agency.

• Additional Funding to Support Your Workforce:

– All SUD student interns are registered and can provide billable DMC/SUD services 

once trained.

– Receive increased outpatient rates when counselors become certified

– Be eligible for the additional workforce incentive payment when 40% or more of your 

counselor workforce is certified.

Invest in Your Workforce Including Registered Interns with Paid Internships.

 *If claims are submitted for interns, they should not be unpaid interns.
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Capacity Building and Incentives
Daniel Deniz



Financial Investments to Prepare for Value-Based Care

What is capacity building?
Funds that DPH-SAPC pays a treatment provider either in advance to 

ensure start-up funds to do something or after the fact to compensate a 

treatment provider for completing something. Capacity building is 
designed to help prepare providers to meet select metrics and maximize a 

supplemental incentive payment. Providers need to verify expenditures or 

submit a deliverable for full payment. 
 

What are incentives?
Funds that DPH-SAPC pays a treatment provider after achieving a 

performance metric associated with the incentive payment. Providers need 

to verify completion and submit relevant data for full payment. Providers 

keep all funds if the metric is met and do not submit expenditure 

verification. The funds can be used to reinvest in the program as needed, 

including to support activities associated with the metric.
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Getting Started!

• Review Capacity Building & Incentive (CBI) Materials (SAPC IN 23-07, attachments and 
CIBHS Decision Making Tool)

• Decide which Capacity Building & Incentives you will be participating in.

• Complete/sign  Invoice #1-SAPC FY 23-24 Capacity Building Start Up Funds Attestation

• Send to SAPC-CBI@ph.lacounty.govby July 15, 2023.
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Attend next Provider Meeting on July 11, 2023 in person at 
the Almansor Court (Alhambra) from 1-3pm for assistance.

http://publichealth.lacounty.gov/sapc/bulletins/START-ODS/23-07/SAPCBulletin23-07FY23-24RatePaymentPolicy.pdf
http://publichealth.lacounty.gov/sapc/providers/manuals-bulletins-and-forms.htm
mailto:SAPC-CBI@ph.lacounty.gov


Start-Up Funds for Capacity Building
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• What are these start-up funds?

– Funding that will be provided upon submission and approval of the invoice for capacity building projects that the 
provider commits to complete BEFORE completion of the deliverable. 

• What capacity building efforts are eligible for start-up funds?

– Workforce Development:      1C-1, 1D-1 

– Access to Care – Reaching the 95% (R95):  2A-1, 2A-2, 2A-3, 2B-1, 2C-1, 2E-1, 2E-2, 2E-3, 2F-1

– Fiscal and Operational Efficiency:    3A-1, 3B-1

• What is our agency committing to if we submit an invoice for start-up funds?

– Agree to complete and submit the deliverable(s) / verification by the due date.  

– Return start-up funds associated with incomplete deliverable(s). 

• When can our agency submit the start-up funds (attestation) invoice?

– Once the Rates Information Notice has been posted, agencies can submit anytime, and payment will be made within 
30-days of submission but not before July 1, 2023. 

– Agencies can resubmit the invoice if new efforts are added provided the due date can still be met and has not passed. 



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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- Final invoices were mailed out 
with FY23-24 Rates & Standards 
Matrix. 

- Available at SAPC website. 

- Focus on “Up Front” categories 
and activities. 



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• Develop a plan that outlines how you will develop and retain staff.
• Training & Development
• Salary & Enhanced Compensation
• Employee Benefits
• Retention Benefits:  Time-Off, Number of Holidays, etc.

• Multi-year
• Address sustainability
• Template/Minimum Requirements will be provided



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• Funds needed coursework for Registered Counselors to become Certified.  
• Covers tuition & books
• Time-off

• $2500 per staff (regardless of Tier)
• Only for registered counselors CREDENTIALED by SAPC (working under a SAPC DMC Treatment Contract)
• Employees must have been employed BEFORE April 1, 2023
• Funds are not for organizational costs 



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• Schedule and meet with potential community partners
• GOAL: Engage individuals who need services, but may not want treatment requiring abstinence 
• Identify new referral systems
• Establish relationships and share data with providers that serve focus populations 
• Expand services

• $1K per meeting, but number of reimbursable meeting is based on provider’s tier.
• Meetings must be conducted by December 31, 2023.



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• Develop and implement a plan to establish new partnerships
• Who also serves your focus population?
• How do you continuously identify and outreach to new partners? 
• How to do engage new partners?
• How do you negotiate and enter into new agreements?

• Deadline: December 31, 2023



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• Enter into formal agreements (Memorandums of Understanding - MOU) with new partners. 
• Must be NEW agreements/partners.
• Describe bidirectional referrals.
• Ensuring ongoing referrals = increased revenue.

• $5K per MOU, but number of reimbursable agreements is based on provider’s tier.
• Meetings must be conducted by December 31, 2023.



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• GOAL: Engage individuals who need services but may not want treatment requiring abstinence. 
• Enter into a formal agreement (Memorandums of Understanding - MOU) and establish a new Field Based Site. 

• Must be NEW site.
• Describe bidirectional referrals.
• Ensuring ongoing referrals = increased revenue.

• $5K per MOU, but number of reimbursable sites is based on provider’s tier.
• Meetings must be conducted by December 31, 2023.
• See SAPC Bulletin 19-06

• http://publichealth.lacounty.gov/sapc/providers/manuals-bulletins-and-forms.htm#bulletins

http://publichealth.lacounty.gov/sapc/providers/manuals-bulletins-and-forms.htm


Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• GOAL: Engage individuals who need services but may not want treatment requiring abstinence. 
• Develop and implement an Engagement Policy

• Ensure admissions policy fully leverages new State’s policy on 30-day for adults (21+) and 60-day for youth (12-
20) timeline for establishing medical necessity and completion of ASAM criteria. 

• Ensure staff have skills to successfully engage individuals who may need treatment services but are not able to 
fully commit to abstinence-based programs. 

• Include structure/guidance to allow staff to outreach and perform limited services outside of the clinic and in 
the community. 

• Policy must be completed by December 31, 2023.



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• GOAL: Engage individuals who need services but may not want treatment requiring abstinence. 
• Make changes to your program services to include focus population. 

• Integrate services for focus populations
• Ensure staff and patients are aware of expectations
• Support positive patient experience(s)

• Policy must be completed by June 30, 2024



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• GOAL: Engage individuals who need services but may not want treatment requiring abstinence. 
• Conduct walk-through of your admissions process to asses/enhance patient experience(s)

• Learn what potential patients experience when entering your facility. 
• Focus on physical space and what messaging is present
• Identify and implement improvements

• Policy must be completed by June 30, 2024



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• GOAL: Engage individuals who need services but may not want treatment requiring abstinence. 
• Develop and Implement a plan to ensure ongoing process improvement and investment plan to reach focus populations

• Ensure ongoing reviews, monitoring, and evaluation of relevant policies and procedures. 
• Review patient forms are culturally and linguistically appropriate. 
• Conduct ongoing trainings with staff to support buy-in and mandate adherence. 

• Policy must be completed by June 30, 2024



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• GOAL: Engage individuals who need services but may not want treatment requiring abstinence. 
• Establish formal agreements (Memorandums of Understanding - MOU) with harm reduction agencies to promote referrals.

• Increase admissions with focus population
• Implement treatment without abstinence goals
• Create welcoming and supportive environment

• $5K per MOU, but number of MOUs varies by tier
• MOUs must be executed by December 31, 2023



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• Increase accounting infrastructure to allow better tracking of revenue and expenditures. 
• Upgrade accounting software(s)
• Send staff to accounting classes and/or management courses
• Purchase, upgrade computers,  and/or other related equipment
• Establish process/systems to project minimum services/revenue.

• Increased rates and elimination of cost reconciliation will require providers to better track revenue and expenditures
• Deadline: December 31, 2023.



Invoice 1: CAPACITY BUILDING START-UP FUNDS ATTESTATION
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• Participate in SAPC identified training(s)
• Encourage more than one (1) staff to attend. 
• Identify staff who will serve as lead for these efforts. 
• Increase leadership/decision-making role.
• Ensure fiscal oversight of participants.

• SAPC will provide additional information



Counselor Workforce – Tier 1 Reaching the 95% - Tier 1 Fiscal Operations – Tier 1

Agency Survey $10,000 Planning $28,000 Accounting System $10,000

Staff Survey $5,000 Field Based Services $20,000 Revenue/Expenditure

Training & Tool
$20,000

Sustainability Plan $20,000 30-60 Day Policy $10,000

Tuition/Paid Time $2,500 pp Admit/DC Policies $30,000

Certification $2,500 pp Low Barrier Care $6,000+

Harm Red. Referrals $20,000

Total $35,000+pp Total $114,000+ Total $30,000
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Fiscal Year (FY) 2023-2024 

Capacity Building Package

Tier 1 - $179,000, Tier 2 - $261,000, Tier 3 - $343,000 
in funds, that each agency based on assigned Tier can 

opt-in to use to support staff and other costs to 
advance these efforts! Up to $5,000 to support each 

of your registered counselors get certified!
Total Available - $23,430,500



Counselor Workforce – Tier 2 Reaching the 95% - Tier 2 Fiscal Operations – Tier 2
Agency Survey $15,000 Planning $39,500 Accounting System $15,000
Staff Survey $7,500 Field Based Services $27,500 Revenue/Expenditure

Training & Tool
$30,000

Sustainability Plan $30,000 30-60 Day Policy $15,000
Tuition/Paid Time $2,500 pp Admit/DC Policies $45,000
Certification $2,500 pp Low Barrier Care $9,000+

Harm Red. Referrals $27,500

Total $52,500+pp Total $163,500+ Total $45,000
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Counselor Workforce – Tier 3 Reaching the 95% - Tier 3 Fiscal Operations – Tier 3
Agency Survey $20,000 Planning $51,000 Accounting System $20,000
Staff Survey $10,00 Field Based Services $35,000 Revenue/Expenditure

Training & Tool
$40,000

Sustainability Plan $40,000 30-60 Day Policy $20,000
Tuition/Paid Time $2,500 pp Admit/DC Policies $60,000
Certification $2,500 pp Low Barrier Care $12,000+

Harm Red. Referrals $35,000

Total $70,000+pp Total $213,000+ Total $60,000





CAPACITY BUILDING initiative

CIBHS Dedicated Team
“Your Success is Our Success”

KRYSTAL EDWARDS
SENIOR PROJECT 
COORDINATOR

KEDWARDS@CIBHS.0RG

PRANAB BANSKOTA
ASSOCIATE DIRECTOR

PBANSK0TA@CIBHS.ORG

AMY MCILVAINE
DIRECTOR

AMCILVAINE@CIBHS.ORG

CHRIS BOTTEN
ASSOCIATE

CBOTTEN@CIBHS.ORG

LESLIE DISHMAN
ASSOCIATE

LDISHMAN@CIBHS.ORG

mailto:Kedwards@cibhs.0rg
mailto:Pbansk0ta@cibhs.org
mailto:amcilvaine@cibhs.org
mailto:CBOTTEN@CIBHS.ORG
mailto:LDISHMAN@CIBHS.ORG


What is this tool and its objective:  

The Tool provides all the information you need to decide if your agency will pursue certain capacity building and 
incentive funding opportunities which includes : 

–  capacity building/incentive categories, 

–  timeline, 

–      what is required to receive the funds, 

–  a description of the training and TA provided, 

–  allows you to easily calculate how much funding your agency can receive based on your tier.      

How to use the tool:

This tool is used to select the capacity building and incentive initiatives for your agency. Each sheet provides     

detailed information to help you make informed decisions on which categories to pursue. 

Who should use this tool:  
Senior Leadership: CEO, COO, CFO, Business Development, Quality Improvement, Clinical Supervisor, Business 
Operations, Board Members, all staff responsible for strategic planning should provide input! 

Capacity building decision making tool





First step – Select your tier



Sheet 3







Navigate/review each sheet, indicate which activities your agency will participate 

in by updating the number of units in Column H.   

Once you have reviewed all the sheets and selected the activities your agency will 

participate in, go back to the summary sheet. The summary sheet will now reflect 

the total dollar amount for each category chosen for your agency.  



Next Steps

Call to Action

✓Use the Provider CB Decision Making Tool to 
determine which activities to participate in.

✓Complete the Invoice 1: Attestation and submit to 
SAPC at SAPC-CBI@ph.lacounty.gov by 7/15/23

✓Assign someone to be the CB point person

✓Attend Provider Meeting July 11, 2023 Information 
Session from  1-3pm

✓Add Capacity Building as a standing Meeting Agenda 
Item

✓Discuss action items, develop an implementation 
plan, be successful!

Need Assistance?

• Contact SAPC

SAPC-CBI@ph.lacounty.gov

• Contact CIBHS

• Watch for Weekly Training Updates

• SAPC FAQ-
http://publichealth.lacounty.gov/sapc/NetworkProviders/P
aymentReform/032923/PaymentReformQA.pdf

mailto:SAPC-CBI@ph.lacounty.gov
mailto:SAPC-CBI@ph.lacounty.gov
http://publichealth.lacounty.gov/sapc/NetworkProviders/PaymentReform/032923/PaymentReformQA.pdf
http://publichealth.lacounty.gov/sapc/NetworkProviders/PaymentReform/032923/PaymentReformQA.pdf
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Provider Discussion
Amy McIlvaine 

 



FOR MORE INFORMATION ON PAST PRESENTATIONS
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Go to the Treatment Provider Meetings Page, CalAIM Prep Section for more 
information on payment reform workgroup meetings, including presentations, 
videos and attachments: LINK

REMINDER 
The payment reform provider meeting series is intended to provide a forum to discuss how rates and 

reimbursement is expected to change beginning July 2023. Because these discussions are happening before 
DHCS has provided full information on rates and DPH-SAPC has been able to fully evaluate feasibility of rates for 
FY 23-24 and strategies to support optimal SUD treatment services, content is considered conceptual and draft, 
and may change. Only when DPH-SAPC has full visibility on all DHCS rates and the impact of State decisions, can 

a final rates/reimbursement approach be determined. 

http://ph.lacounty.gov/sapc/providers/treatment-provider-meetings.htm
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Visit RecoverLA.org on your smart phone or 
tablet to learn more about SUD services and 
resources, including a mobile friendly version 
of the provider directory and an easy way to 

connect to our Substance Abuse Service 
Helpline at 1-844-804-7500! 

Thank You!

https://www.recoverla.org/
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