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Communications Ambassador Communications Ambassador 
Program (CAP)Program (CAP)

•• Began on March 9, 2007.Began on March 9, 2007.
•• 50 front50 front--line staff from various line staff from various 

departments / units disseminate departments / units disseminate 
information to their respective areas.information to their respective areas.

•• Boost employee morale, provide Boost employee morale, provide 
accurate and upaccurate and up--toto--date information on date information on 
the replacement facility, dispel rumors / the replacement facility, dispel rumors / 
myths, and allay any anxiety / stress myths, and allay any anxiety / stress 
regarding the big move / transition. regarding the big move / transition. 



Topics Covered at CAP MeetingsTopics Covered at CAP Meetings

•• New Hospital UpdatesNew Hospital Updates
•• Orientation UpdatesOrientation Updates
•• Parking / Shuttle ServicesParking / Shuttle Services
•• State of the Art TechnologyState of the Art Technology
•• Patient Move ProcedurePatient Move Procedure
•• Brain Storm on Appropriate SlogansBrain Storm on Appropriate Slogans
•• Dispel rumors / myths and answer Dispel rumors / myths and answer 

questionsquestions



Routes of CommunicationRoutes of Communication

•• Inside Scoop NewsletterInside Scoop Newsletter
•• LAC+USC IntranetLAC+USC Intranet
•• Flyers / brochuresFlyers / brochures
•• Staff MeetingsStaff Meetings
•• Broadcast EBroadcast E--mailmail
•• Face to Face / One on One CommunicationsFace to Face / One on One Communications
•• Orientation SessionsOrientation Sessions
•• Replacement Facility ToursReplacement Facility Tours



Communications with the CommunityCommunications with the Community



Communications with the Communications with the 
CommunityCommunity

•• LAC+USC Medical Center is one of the LAC+USC Medical Center is one of the 
largest public hospitals in the nation.largest public hospitals in the nation.

•• Over 225,000 emergency room visits  Over 225,000 emergency room visits  
per year.per year.

•• Over 500,000 outpatient visits per year.Over 500,000 outpatient visits per year.
•• Largest provider of trauma care in L.A. Largest provider of trauma care in L.A. 

County. Provides care for over 28% of County. Provides care for over 28% of 
the countythe county’’s trauma victims.s trauma victims.



Patient Population at LAC+USC Patient Population at LAC+USC 
Medical CenterMedical Center

•• Over 75% live below the Federal Poverty Over 75% live below the Federal Poverty 
Level.Level.

•• Over 70% are Latino / Latina.Over 70% are Latino / Latina.
•• TwoTwo--thirds are uninsured.thirds are uninsured.
•• Almost twoAlmost two--thirds were born outside of the thirds were born outside of the 

U.S.U.S.
•• Patients face many challenges including Patients face many challenges including 

poverty, language barriers, lack of health poverty, language barriers, lack of health 
insurance, immigration issues, insurance, immigration issues, 
transportation, and difficulty navigating a transportation, and difficulty navigating a 
complex health care system.complex health care system.



Road to Good Health / Camino Road to Good Health / Camino 
de Saludde Salud

•• CountyCounty--wide Initiative for the wide Initiative for the 
Replacement FacilityReplacement Facility

•• Key message is Key message is ““Right Care, Right Right Care, Right 
Place, and Right TimePlace, and Right Time””..

•• Target frequent users of the Emergency Target frequent users of the Emergency 
Department for manageable conditions.Department for manageable conditions.

•• Decrease utilization of the Emergency Decrease utilization of the Emergency 
Department for unnecessary Department for unnecessary 
admissions.admissions.



Road to Good Health / Camino Road to Good Health / Camino 
de Salud Continuedde Salud Continued

•• Decrease duplication of services for Decrease duplication of services for 
patients seen at the partner clinics.patients seen at the partner clinics.

•• Patients who are identified as potential Patients who are identified as potential 
candidates for the program will meet candidates for the program will meet 
with a Care Manager to identify with a Care Manager to identify 
appropriate primary care providers.appropriate primary care providers.



Road to Good Health / Camino Road to Good Health / Camino 
de Salud Continuedde Salud Continued

•• Patients who participate in the program Patients who participate in the program 
will receive their routine care through a will receive their routine care through a 
network of neighborhood clinics also network of neighborhood clinics also 
known a known a ““Medical Care Homes.Medical Care Homes.

•• The location of the patientThe location of the patient’’s s ““Medical Medical 
Care HomeCare Home”” will be based on where will be based on where 
they live or work for accessibility and they live or work for accessibility and 
convenience.convenience.



Group ActivityGroup Activity



Contact InformationContact Information
Fernando Bravo, MPH, CHESFernando Bravo, MPH, CHES
Director of Community RelationsDirector of Community Relations
LAC+USC Medical CenterLAC+USC Medical Center
Tel: 323Tel: 323--226226--55375537
Fax: 323Fax: 323--226226--55315531
EE--mail: mail: fbravo@lacusc.orgfbravo@lacusc.org

Stella Quan, MPHStella Quan, MPH
Senior Health EducatorSenior Health Educator
Rand Schrader Clinic, LAC+USC Medical CenterRand Schrader Clinic, LAC+USC Medical Center
Tel: 323Tel: 323--343343--82588258
Fax: 323Fax: 323--226226--20852085
EE--mail: mail: StQuan@lacusc.orgStQuan@lacusc.org
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